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Đvodn² slovo 

 

 

V§ģen² ļten§Śi,  

dovolte n§m, abychom V§m v t®to publikaci pŚedstavili projekt tĨkaj²c² se vĨuky k podpoŚe 

podnikatelsk®ho ducha ģ§kŢ stŚedn²ch ġkol pro jejich ¼spŊġn® budouc² uplatnŊn² ve spoleļnosti, kterĨ byl 

uskuteļnŊn za podpory programu Erasmus+ ġkoln² vzdŊl§v§n² v r§mci VĨzvy 2016.   

Tento projekt, kter®ho se ¼ļastnili uļitel® a ģ§ci 10 stŚedn²ch ġkol ve 3 zem²ch Evropsk® unie (ĻR, 

ĠpanŊlsko a Litva), se zabĨv§ vz§jemnou vĨmŊnnou zkuġenost² uļitelŢ i ģ§kŢ tĨkaj²c²ch se forem a metod 

vĨuky, kter® v ģ§c²ch buduj² potŚebn® postoje k podnik§n² a kter® jim pom§haj² z²skat cenn® znalosti a 

zkuġenosti pro jejich budouc² profesn² ģivot.  

VŊŚ²me, ģe n§ġ projekt mŢģe slouģit jako pŚ²klad dobr® praxe v oblasti ġkoln²ho vzdŊl§v§n² a 

spolupr§ce mezi ġkolami v zem²ch Evropsk® unie, a tak® douf§me, ģe n§mi spoleļnŊ vypracovan® 

dokumenty mohou pomoci nejen dalġ²m ġkol§m pŚi rozvoji metodiky vĨuky k podpoŚe podnikavosti ģ§kŢ, 

ale i mladĨm zaļ²naj²c²m ļi budouc²m podnikatelŢm pŚi jejich vlastn² podnikatelsk® ļinnosti. 

Douf§me, ģe i pro V§s bude tato publikace zdrojem inspirace a motivace do dalġ² pr§ce v oblasti 

podpory podnik§n² a podnikavosti mladĨch lid². 

 

V§ġ tĨm ACADEMIA MERCURII soukrom§ stŚedn² ġkola, s.r.o. 
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O projektu  

 

 
Tento projekt, kter®ho se ¼ļastnili uļitel® a ģ§ci 10 stŚedn²ch ġkol ve 3 zem²ch Evropsk® unie (ĻR, 

ĠpanŊlsko ï s²Š osmi stŚedn²ch ġkol ve mŊstŊ Lleida a Litva), se zabĨv§ vz§jemnou vĨmŊnnou zkuġenost² 

uļitelŢ i ģ§kŢ tĨkaj²c²ch se forem a metod vĨuky, kter® v ģ§c²ch buduj² potŚebn® postoje k podnik§n² a kter® 

jim pom§haj² z²skat cenn® znalosti a zkuġenosti v oblasti podnik§n² pro jejich budouc² profesn² ģivot. 

V r§mci tohoto projektu byl vytvoŚen soubor aktivit, kter® jednotliv® ġkoly pro podporu podnikatelsk®ho 

ducha svĨch ģ§kŢ realizuj², uskuteļnilo se online setk§n² ģ§kŢ tŊchto ġkol prostŚednictv²m videokonference, 

kde si ģ§ci vz§jemnŊ vymŊŔovali sv® zkuġenosti s projekty rozv²jej²c²mi jejich kompetence potŚebn® pro 

jejich budouc² uplatnŊn² na pracovn²m trhu a pŚi vlastn²m podnik§n² (z§znam tohoto setk§n² je moģn® z²skat 

na webov® str§nce tohoto projektu) a celĨ tento soubor aktivit byl zveŚejnŊn na webov® str§nce projektu, 

kter§ byla zŚ²zena na adrese: https://entrepreneurerasmus.wordpress.com/. 

ACADEMIA MERCURII pŚispŊla do projektu souborem svĨch aktivit vedouc²ch k podpoŚe 

podnikavosti, a to napŚ²klad uk§zkami odborn® praxe svĨch studentŢ - prŢvodcŢ z oboru Cestovn² ruch, 

pŚedveden²m ļinnosti studentskĨch fiktivn²ch firem (obor Ekonomick® lyceum) ļi studentskĨch spoleļnost² 

zakl§danĨch ģ§ky oboru Cestovn²ho ruchu v r§mci mezin§rodn²ho programu Junior Achievement. Litevsk® 

gymn§zium projekt obohatilo o sv® zkuġenosti s podobnĨmi projekty podnik§n² ģ§kŢ. ĠpanŊlsko, kter® bylo 

zastoupeno 8 katal§nskĨmi stŚedn²mi ġkolami z mŊsta Lleida, tvoŚ²c²mi spoleļnou s²Š pro vz§jemn® 

pŚed§v§n² zkuġenost² a pŚ²kladŢ dobr® praxe vĨuky na stŚedn²ch ġkol§ch, projekt d§le obohatilo svĨmi 

zkuġenostmi spolupr§ce s Ăinkub§toremñ mladĨch ġpanŊlskĨch firem CEEILLEIDA a s organizac² 

GlobalLleida, kter§ poskytuje teoretickou podporu mladĨm podnikatelŢm a stŚedn²m ġkol§m vzdŊl§vac² 

programy tĨkaj²c² se podpory podnik§n² budouc²ch absolventŢ ġkol. 

BŊhem tohoto projektu bylo pŚi spoleļnĨch setk§n²ch ve mŊstŊ Lleida (ĠpanŊlsko), Stakliġk®s (Litva) 

a N§chod (ĻR) spoleļnŊ vypracov§no v anglick®m jazyce, kterĨ byl jazykem projektu, nŊkolik dokumentŢ, 

kter® naleznete v dalġ² ļ§sti t®to publikace. Jedn§ se o srovn§vac² studii strategi² a politik vyuģ²vanĨch 

v zem²ch ¼ļastnickĨch ġkol a v tŊchto ġkol§ch k podpoŚe podnikavosti (tento dokument m§ n§zev 

Comparative study of the strategies and policies used in the different countries and the different schools to 

foster entrepreneurship), d§le soubor pŚ²kladŢ dobr® praxe vyuģ²vanĨch v ¼ļastnickĨch ġkol§ch k podpoŚe 

podnikavosti a podnikatelsk®ho ducha ģ§kŢ (n§zev dokumentu Summary of good practices) a o n§vod, jak 

realizovat uskuteļnitelnĨ podnikatelskĨ projekt (n§zev dokumentu Guide of a feasible entrepreneurial 
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project - Concretion of the guidelines for the development of an entrepreneurial project). Tento dokument 

neobsahuje pouze kroky potŚebn® k uskuteļnŊn² ¼spŊġn®ho podnikatelsk®ho projektu, ale slouģ² z§roveŔ 

jako autoevaluace, zda je podnikatelskĨ projekt skuteļnŊ udrģitelnĨ, a to formou pŚidŊlov§n² bodŢ kaģd® sv® 

odpovŊdi v dan® tabulce. Po pŚidŊlen² bodŢ za vġechny odpovŊdi v tabulce vyjde celkovĨ souļet, pŚiļemģ 

plat², ģe projekt s celkovĨm souļtem bodŢ vyġġ²m neģ je 50 % moģnĨch bodŢ, je projektem ¼spŊġnŊ 

realizovatelnĨm. VŊŚ²me, ģe tento n§vod pro realizaci uskuteļniteln®ho podnikatelsk®ho projektu by mohl 

poslouģit zaļ²naj²c²m podnikatelŢm k zhodnocen² moģn® realizovatelnosti sv®ho podnikatelsk®ho z§mŊru. 
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Comparative study of the strategies and policies used in the different countries and the 

different schools to foster entrepreneurship (srovn§vac² studie strategi² a politik 

vyuģ²vanĨch v zem²ch ¼ļastnickĨch ġkol a v tŊchto ġkol§ch k podpoŚe podnikavosti) 

  

1. How is entrepreneurship understood in the different participant countries?  

The contact with other countries and schools has offered us the opportunity to share information and 

new points of view about the topic in order to understand which is the most common meaning for 

entrepreneurship.    

First of all, all countries agree with the fact that entrepreneurship implies being active in looking for 

a job. It is not related to waiting for an opportunity, it is related to the energy and determination required to 

be an active person.  

This energy is needed if we take into consideration self-employment, as a way to establishing our 

own job and setting up a new company. We mustnôt only rely on being employed by somebody else.  

When dealing with self-employment it is obvious that the ability of setting up a firm and being able 

to manage with the different legal requirements is required.  

This understanding of entrepreneurship is also associated with open minded students trying to avoid 

chained education in order to promote their creativity.  

Although entrepreneurship is understood as something related to business, now a new trend is 

emerging that considers entrepreneurship as something related to an attitude that faces all aspects related to 

life and not only those directly involved with companies or businesses.  

Traditionally, entrepreneurship was understood as launching and running a new business, nowadays 

the concept includes much more: skills for social life and specifically for economic questions. But this 

means an specific behaviour when facing daily life situations.  

2. How do the schools of the different countries work entrepreneurship?  

a. Simulations of a company  

Obviously entrepreneurship is related to the establishment of a company and the best way to 

experiment and practise is doing a simulation on settling a company. There are different experiences.   

Mock companies  

These are companies set up by students. They are virtual companies but with all the steps required to 

setting up a real company. The product is also virtual, but it requires feasibility.  To improve motivation 

among students there is a competition and teachers do not evaluate them in order to maintain the neutrality 

of the competition. There is also an Internet open space where you can buy and sell different products of the 
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mock companies and you can follow the feasibility of the company and the economical evolution of the 

firm. There are also real trade fairs organized where students can show their companies and share 

entrepreneurial experiences.   This experience implies two lessons a week.  

Junior achievement 

It means a bridge between formal and informal education where students can also practice real 

situations related to entrepreneurship. In this case they deal with a real product and with real money. 

Students need to find funds and sponsors who can provide them. A product promotion is needed to improve 

its feasibility and a product sale is also needed to recover the money invested. Fairs are also organised as a 

way to share knowledge among the students involved in the project.  

b. Internships  

Student internships in companies is a way largely used in the countries that take part in this project. 

They could be recognised as another subject in the syllabus. In some cases the students work experiences in 

companies are compulsory and in others these are optional, but in both cases that kind of activity is taken in 

account for the school year qualifications.  

c. Specific lessons  

Specific subjects are taught in order to achieve the entrepreneurial spirit among the students.  They 

could be economy lessons to familiarize students with ordinary facts of the companies. Or they could be 

career guidance lessons too, to show the steps which lead to the establishment of a company.  Another idea 

is to introduce students in practical and creative lessons to promote entrepreneurship, more practical and less 

theoretical. These specific subjects could be taught in the compulsory secondary studies or in high school 

(post compulsory). 

d. Other activities  

It could be meetings with businessmen arranged in the high school or in the company where the 

representatives are working. Students visits to different companies close to the high school and to 

representatives of the area. Different kind of collaborations with the university: practises, visits and so on. 

Creating an entrepreneurship net of high schools sharing experiences and activities.  

3. Which skills and attitudes must an entrepreneur person have?  

The human behaviour is composed of a collection of different qualities and skills and there are ones 

directly associated to entrepreneurship. These could be the skills required for a good entrepreneurial spirit.  

First of all, a reflection for teachers, as they should teach students to be open and to develop their 

minds. They should also foster the development of their students capacities so that they learn to reach their 

own aims.  
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Another important skill would be the skill of team work, mainly when dealing with common 

projects.  

We can summarize the main skills of an entrepreneurial person in:   

¶ Creativity for find and face new challenges. 

¶ Alternative thinking to solve problems in a different way. 

¶ Vision to imagine. 

¶ Competence. 

¶ Permeability to accept different opinions and adapt to corrections and improvements.    

How can we work these types of skills?  

An obvious way could be through the mentoring lessons with the classroom teacher. There, life skills 

would be developed through the guidance of the mentor.   

Another way could be giving students open tasks where they have to personalize their learning. In 

this type of task, they should also develop creativity and alternative thinking to solve the tasks demanded.    

Also flipped classrooms, where the students previously do some research at home about the topic of 

a subject and then expose their doubts in class. We believe it is a good way to improve their competence and 

their own autonomy.  

A great challenge related with all the proposals would be the search of motivating tasks. It is a key 

factor to ask students about topics that are motivating for them. They will work more and better.   

School events or competitions could be informal ways to acquire different kinds of skills. The class 

group should prepare the theoretical part during the lessons: how to communicate, how to behave, learn 

basic psychology, how to behave at work ,and so on.  Later, in the practical part, they could manage with 

charity work, collecting money, creativity, responsibility, taking decisions and building good relationships 

with companies.  In order to send students to companies, they must reach agreements with themselves and 

with local companies and authorities (city hall, major and so on).  

4. Which methodologies or contents are used to foster this entrepreneurial spirit 

among our students?   

To summarize we can agree with the fact that all the countries coincide in three methodologies which 

promote entrepreneurship among students.   

¶ The first one is experiences like setting up their own company (semi real or fictitious) in order to 

reach and encourage their autonomy and creativity. 
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¶ The second one is internships in companies. This is considered very useful in order to establish 

contact with the real word of a company. 

¶ And the final one is including entrepreneurship in the curriculum through specific subjects. 

Whatôs more, promoting practical lectures with different representatives in order to keep our 

students in touch with professionals or institution representatives who can contribute to develop 

an entrepreneurial spirit among them. 
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Summary of good practices (soubor pŚ²kladŢ dobr® praxe vyuģ²vanĨch v ¼ļastnickĨch 

ġkol§ch k podpoŚe podnikavosti a podnikatelsk®ho ducha ģ§kŢ) 
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ENTREPRENEURSHIP IN SCHOOLS - CREATING NEW OPPORTUNITIES IN TEACHING 

AND EDUCATION - Example of good practice 

 

School: Stakliġk®s gymnasium 

  

Country: Lithuania  

 

Field: Learning methodologies Title: Business plan 

 

Summary/description (500 characters):   

Every Friday, we 3 G class students, gather in Entrepreneurship Getting Started lessons. Already before the 

summer vacation we knew that we will have the opportunity to develop training students company. Upon 

returning after the SummerËs holidays, a little disappointed - in case of shortage of members, the company 

development failed. So now in the classroom we started playing a kind of game called The company  we 

are doing a lot of work that we would dare set up a teaching studentËs company, but we do it on paper, in 

reality does not operate. Everything started with a reflection: what we can do. Knowing that the school is 

gifted a printer, students produce 3D objects using CYAN, clay ovens, draw pictures, we formed the idea. 

With a clear vision, a company logo, we have started companyËs description, environmental analysis an 

later moved on to the production of the students teaching company ñDropletsò marketing plan. 

We know that having your own business is quite important to know the strengths and weaknesses of the 

company side, so a lot of time and we were interested in these topics.  

TSC (training students company) "Droplets" will sell their handmade souvenirs. Business will be located in 

Stakliskes gymnasium (Prienai street 8, Stakliskes). We are planning to start working from 1st September 

in 2016.  

The founders of business are Viktoria, Violeta and Indre.  

Our products will be sold not only for people from gymnasium society but also for people from all of the 

Stakliskes district and for people that placed orders.  

By selling our products we are going to advertise our gymnasium, skills and also ourselves.  

We are hoping to get support from gymnasium (with supplies) and Stakliskes entrepreneurs.  

For initial capital we are going to use own resources. Profit will be divided equally.   

TSC "Droplets" business plan  

Company description  

Business field description  

TSC "Droplets" business type making and selling of handmade souvenirs. The idea to start this business 

was influenced by a few factors: desire to realize ourselves, our teacher's and principle's encouragement, 

desire to make money and get acquainted with business establishment. We are planning to attract clients 

with our exclusive and original products.  

The stronger side of our company: 

¶ Initiative;  

Staff is friendly and full of great ideas;  

¶ Unconvebtional material;   

¶ Authenticity;  

The weaker side of our company:  

¶ Lack of experience;   

¶ Lack of money;   

¶ Slow return in the beginning;  

Company threats:   

¶ Lack of ideas;   
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¶ Emerging competitors;  

TSC goals:   

¶ Attract more clients;   

¶ Advertise our gymnasium;   

¶ Meet our clients needs;   

¶ Assess necessary finance demand;   

¶ Estimate perspective;   

¶ Have capital;   

¶ Realize our ideas;  

Although the company has not been established, we gained more experience, learned many new things and 

expect others to take over our work, everything will finish successfully, and will be the meeting 

representatives of the school.  

Phases of development  

a) What will be the work time?  

b) Where did we work? 

c) How we get the needed roomËs to work in? 

d) What devices will be needed?  

e) Will we have the reserves.Can it get old?  

f) Safety briefing.  

g) How did we check the quality?  

  

a) In the art class and the after school activities   

b) In the school.  

c) We will consult with school teachers and leaders.  

d) 3D printer clay and oven. We will use school equipment.  

e) We should always have reserves: plastic, clay, paint and others things that we will might needed. These 

reserves doesnËt get old and donËt become un need. 

f) We will follow the manufacturerËs seated directions how to use equipment carefully. 

For example: DonËt touch 3D printer while his working, donËt touch products while they hot and donËt open 

the oven while itËs working. 

g) Quality will be checked carefully. If we need we will check the resistance to hotnes. Every worker will 

sign the work safety briefing. 

Problems to pay attention to when developing the different stages   

Much attention was paid to the problems that we face, and the search for possible solutions to the road. 

Thinking about your customers, we have entered into forms that people can evaluate our work, the quality 

of products and package as well, provide the information that we could use in the studentËs teaching 

companyËs activities to improve the quality.  

Conclusions  

Consumers demand is growing, they are looking for original gifts or souvenirs, but we will try to offer. 

Market potential - sufficient. More customers would return before the biggest holidays of the year because 

all want to give a joy with original gifts. At this stage it is difficult to find out about competitors, their 

objectives and plans for the future, because there is not enough advertisement. The analysis of the 

competitive firmËs shows that we can choose the most effective ways to fight competition, to decide what 

factors - price, quality or service could be effective. 
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