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Comparative study of the strategies and policies used in the different countries and the
different schools to foster entrepreneurship( sr ovn8vac? studi e
vyug2varimi hv %| ast ntifkxckhitcoh gikkobld ® &le vibodni k

1. How is entrepreneurship understood in the different participant countries?

The contact with other countries and schools has offered us the opportunity to share information a
new points of view about the topic irrder to understand which is the masimmon meaning for

entrepreneurship.

First of all, all countries agree with the fact that entrepreneurship implies being active in looking fo
a job. It is not related to waiting for an opportunity, it is related to the energy and determingtioad ¢o

be an active person.

This energy is needed if we take into considerationesalfloyment, as a way to establishing our

own job and setting up a newmganploypdeoynspmebodieelsenu st n 6

When dealing with selémployrent it is obvious that the ability of setting up a firm and being able

to manage with the different legal recgments is required.

This understanding of entrepreneurship is also associated with open minded students trying to av

chained education in de to promote their creativity.

Although entrepreneurship is understood as something related to business, now a new trend
emerging that considers entrepreneurship as something related to an attitude that faces all aspects relat

life and not onlythose directly involvedvith companies or businesses.

Traditionally, entrepreneurship was understood as launching and running a new business, nowad
the concept includes much more: skills for social life and specifically for economic questions. But thi

means an specific behaviour whewing daily life situations.
2. How do the schools of the different countries work entrepreneurship?

a. Simulations of a company

Obviously entrepreneurship is related to the establishment of a company and the best way

experiment and practise is doing a simulation on settling a company. There are different experiences.
Mock companies

These are companies set up by students. They are virtual companies but with all the steps require
setting up a r@& company. The prodtuds alsovirtual, but it requires feasibility. To improve motivation
among students there is a competition and teachers do not evaluate them in order to maintain the neutr

of the competition. There is also an Internet open space where you cardmsfl ahfferent products of the
7



mock companies and you can follow the feasibility of the company and the economical evolution of tr
firm. There are also real trade fairs organized where students can show their companies and st

entrepreneurial experieas. This experience implies two lessons a week.
Junior achievement

It means a bridge between formal and informal education where students can also practice ri
situations related to entrepreneurship. In this case they deal with a real product amdalvitioney.
Students need to find funds and sponsors who can provide them. A product promotion is needed to impr
its feasibility and a product sale is also needed to recover the money invested. Fairs are also organised

way to share knowledge amotite stulents involved in the project.
b. Internships

Student internships in companies is a way largely used in the countries that take part in this proje
They could be recognised as another subject in the syllabus. In some cases the students ventesxiperi
companies are compulsory and in others these are optional, but in both cases that kind of activity is take
account forhe school year qualifications.

c. Specific lessons

Specific subjects are taught in order to achieve the entrepreneuniabspng the students. They
could be economy lessons to familiarize students with ordinary facts of the companies. Or they could
career guidance lessons too, to show the steps which lead to the establishment of a company. Another
is to introducestudents in practical and creative lessons to promote entrepreneurship, more practical and |
theoretical. These specific subjects could be taught in the compulsory secondary studiesglorschool

(post compulsory).
d. Other activities

It could be meetings with businessmen arranged in the high school or in the company where t
representatives are working. Students visits to different companies close to the high school and
representatives of the area. Different kind of collaboratwitis the university: practises, visits and so on.
Creating an entrepreneurship net of high schoolsrahasiperiences and activities.

3. Which skills and attitudes mug an entrepreneur person have?

The human behaviour is composed of a collection of difteyealities and skills and there are ones
directly associated to entrepreneurship. These could be the skills required for a good entrepreneurial spiri

First of all, a reflection for teachers, as they should teach students to be open and to develop tt
minds. They should also foster the development of their students capacities so thedrthé&y reach their

own aims.



Another important skill would be the skill of team work, mainly when dealing with common

projects.

We can summarize the main skillsasf entrepreneurial person in:
Creativity for ind and face new challenges.
Alternative thinking to solv@roblems in a different way.
Vision to imagine.

Competence.

= == =4 =4 =

Permeability to accept different opinions and adapbtrections and improvements.
How canwe work these types of skills?

An obvious way could be through the mentoring lessons with the classroom teacher. There, life ski

would be developed throbghe guidance of the mentor.

Another way could be ging students open tasks where they have to personalize their learning. Ir

this type of task, they should also develop creativity and alternative thittksaive the tasks demanded.

Also flipped classrooms, where the students previously do someatesgedrome about the topic of
a subject and then expose their doubts in class. We believe it is a good way to improve their competence

their own autonomy.

A great challenge related with all the proposals would be the search of motivating taskskeis
factor to ask students about topics that are motivating for theay. Wil work more and better.

School events or competitions could be informal ways to acquire different kinds of skills. The clas
group should prepare the theoretical part duthng lessons: how to communicate, how to behave, learn
basic psychology, how to behave at work ,and so on. Later, in the practical part, they could manage w
charity work, collecting money, creativity, responsibility, taking decisions and building gteitbnships
with companies. In order to send students to companies, they must reach agreements with themselves

with local companies and authorities yditall, major and so on).

4. Which methodologies or contents are used to foster this entrepreneatispirit
among our students?

To summarize we can agree with the fact that all the countries coincide in three methodologies whi
promote enepreneurship among students.

1 The first one is experiences like setting up their own company (semi real thwdg}tin order to

reach and encourage thautonomy and creativity.

9



1 The second one isternships in companies. This is considered very useful in order to establish

contact wih the real word of a company.

1 And the final one is including entrepreneurship in the curriculum thrapgific subjects
What 6s mor e, p tectures with differerm represeniato/es lin order to keep our
students in touch with professionals or institution representatitiescan contribute to develop

an entrepreneurial spirit among them.

10
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generalities

« 3rd course of ESO (15 years)

- Compulsary or not (optional in every school)

- Nowadays is almost compulsary in every

catalonian school

- 2h / week during all the term (70h)

- Cursed usually by the Professor of Economics

- Almost new. Implemented 3 /4 years ago, no
Entrepreneurship more

- With an important practical part

Main targets

1. help

students in making decisions about their training
and experience, in order

to adapt their skills to working conditions in
continuous process of change

- 2. make him aware of the need for entrepreneurship
ai considered not only as a set of qualities and skills
needed to
start a business, but as a general attitude that can
be useful in activities
professionals, as in everyday life

12



1. self-awareness and training program
2. labor market and economic activity

3. entrepreneurship and business plan

Entrepreneurship

Educational skills

1. Autonomy and personal initiative

2. Teamwork
\. 3. Communication skills
4. Digital competence

.
Entrepreneurship

5. The civic dimension in activities

13



Building a business plan (Questions)

- product or service offered (what?)
- objectives (to satisfy needs that?)
- process of creating the product or service (such as
it is?)
g - trademark (name, image ...)
- company size (local, national, international ...)
- target (to which potential public sector is headed?)
- resources (what investment is needed, what
human resources?)

Curriculum

1. Personal and social skills to work
2. Personal and social skills to be a good
entrepreneur
3. Programs and training opportunities
4. Sectors, trends and labor market demands.
Seams job
5. Analysis of professions and jobs, and associated
: skills requirements

Entrepreneurship 6. Professional environment
7. Towards an entrepreneurial society
8. Labor market activities, social and sustainability
9.Working for others. Access to public and private
jobs
10. The business idea and business plan definition
11. Basics of Economics

14
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es in different schools
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Examples in different schools

Entrepreneurship

Project Name: Job Dating (Dating Work)

Education level: 2nd year 2nd year intermediate vocational
training and advanced vocational training

Professional Family: Any

Training Cycle: 2nd cycle course of any

Responsible / s Project Team ID7

Brief project description: Dating is dating Job work or a day or
more on a company

dedicated to recruitment processes carried out in the center of]
real choice. Students

register voluntarily presented a resume and do a real job
interview.

Thus any student center ending the cycle has gone through a
process of

real choice.

Examples in different schools

Entrepreneurship

33/ INS Mg Rager 4 Sam) - £
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ENTREPRENEURSHIP IN SCHOOLS - CREATING NEW OPPORTUNITIES IN TEACHING
AND EDUCATION - Example of good practice

School: Stakligk®s gy n Country:Lithuania

Field: Learning methodologies Title: Business plan

Summary/description (500 characters):
Every Friday, we 3 G class students, gather in Entrepreneurship Getting Started lessons. Already |
summer vacation we knew that we will have the opportunity to develop training stedemgany. Upor
returning after t hedis§pantadin dase ofrslaortagalod mesnbersathe lcamp
development failed. So now in the classroom we started playing a kind of game called The comg
are doing a lot of work that we would dare set up ateachingud e nt Es ¢ o mp mpaper, in
reality does not operate. Everything started with a reflection: what we can do. Knowing that the s
gifted a printer, students produce 3D objects using CYAN, clay ovens, draw pictures, we formed t
With a clear vision, a company lg o , we have started companyeEs
later moved on to the production of the students teaching confipBny o pl et s0 mar ket
We know that having your own business is quite important to know the strengths and weakness
company side, so a lot of time and we were interested in these topics.
TSC (training students company) "Droplets” will sell their handmade souvenirsieBsgsiill be located i
Stakliskes gymnasium (Prienai street 8, Stakliskes). We are planning to start working from 1st Se
in 2016.
The founders of business are Viktoria, Violeta and Indre.
Our products will be sold not only for pgle from gymnasim society but also for people from all of t
Stakliskes district and for people that placed orders.
By selling our products we are going to advertise our gymnasium, skills and also ourselves.
We are hoping to get support from gymnasium (with suppdied)Stakliskes entrepreneurs.
For initial capital we are going to use own resources. Profit will be divided equally.
TSC"Droplets" business plan
Company description
Business field description
TSC "Droplets" business typmaking and selling fonandmade souvenirs. The ideastart this busines
was influenced by a few factors: desire to realize ourselves, our teacher's and principle's encour
desire to make money and get acquainted with busesabliiment. We are planning to attradtents
with our exclusive and original products.
The stronger side of our company:

1 Initiative;
Staff is friendly and full of great ideas;

1 Unconvebtional material;

1 Authenticity;
The weaker side of our company:

1 Lack of experience;

1 Lack of money;

91 Slow return in the beginning;
Company threats:

1 Lack of ideas;

19



1 Emerging competitors;
TSC goals:
1 Attract more clients;
Advertise our gymnasium;
Meet our clients needs;
Assess negssary finance demand;
Estimate perspective;
Have capital;
1 Realize our ideas;
Although the company hamt been established, we gained more experience, learned many new thin
expect others to take over our work, everything will finish successfully, and will be the meeting
representatives of the school.

= =4 =4 -4 8

Phases of development

a) What will be the work time?

b) Where did we work?

c) How we get the needed roomEs to work in?
d) What devices will be needed?

e) Will we have the reserv&an it get old?

f) Safety briefing.

g) How did we check the quality?

a) In the art clss and the after school actiesi

b) In the school.

¢) We will consult with school teders and leaders.

d) 3D printer clay and oven. We will use school equipment.

e) We should always have reserves: plastic, clay, paint and dtivegs that we will might neged. These
reserves doesnEt get old and donEt become un

f) We will follow the manufegupmentcareflys seat ed
For exampl e: DonEt touch 3D printlee twhéy eh dti
the oven while itEs working.

g) Quality will be checked carefully. If we need we will check the rasistto hotnes. Every worker w
sign the work safety briefing

Problems to pay attention to when developing the different ages

Much attention was paid to the problems that we face, and the search for possible solutions to

Thinking about your customers, we have entered into forms that people can evaluate our work, th
of products and package as wailovide the information that we could use in the udent E
companyEkEs activities to improve the quality.

Conclusions

Consumers demand is growing, they are looking for original gifts or souvenirs, but we will try to
Market potential sufficient. More customers would return before the biggest holidays of the year b
all want to give a joy with original gifts. At this stage it is difficult to find out about competitors,
objectives and plans for the future, besmuhere is not emogh advertissent. Theanalysis of the
compet i tshews thdt we cankchoose the most effective ways to fight competition, to decid
factors- price, quality or serviceould be effective.

20
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One girl really liked the different procedures of physiotherapy
So that she decided to study this subject.
She also realised that she could work not only in a sanatorium

—

22










































